	Hoping this will prove useful..

          I did something admittedly not kosher, or rather, not legal, without  your permission, which was to copy text right out of your book.  This was how I processed, short of being able to converse with you.   I am making the notes available here, because they may provide you additional information and clarity about how your works and mine connect, and even where they don’t. 

          This page is quite obscure within the web, the only access being the way you got to it.  I will not put it actually on the internet until the day letters are sent to each of you, which means there is a small window of time [a few weeks, I think] before search engine robots can spot it.  So this should safely stand as for your eyes only.  I will also take this off the website, once you have had the chance to look at them -- unless you instruct me to do so sooner, which of course I would!  
          [If I’m not in ter-ROUBLE! .. we should be okay!]
-- signed, Guilty-Guilty-Guilty!


	
	Rachael’s Notes
	Presence:  Human Purpose and 
the Field of the Future



	1. 
	3 ; 5

--

This is a primary reason why I want to see this project [AtL / wHe] supported by the active collaborative participation of all four, plus WI. 

[[Ah.  ‘Who’ could be described as ‘eternal beings’ who operate or are capable of operating from that in us which is sourced in the Eternal, or that part of Self that is beyond any ‘physical’ source / place.]]

[[These web communities might give The 4+ a magnificent opportunity to do research concerning transformational change in general.  One way they might ferret out more on specifically leadership:  something I’ve long suspected – most highly (and positively) motivated people, who in turn almost invariably take on leadership roles and/or become outstanding pathfinders as a result of the kinds of experience we would call EHEs …  Surveys could be useful.  Also the interviewing process, such as Scharmer and Jaworski are conducting for their [?global leadership initiative] that direct questions more into this field of inquiry [all things EHE, etc.].]]
	Although the four of us come from quite different backgrounds, we do share one thing in common:  we have all been part of extraordinary moments of collective awakening, and seen the consequent changes in large social systems.
For many years, we four have shared a common desire to understand better how such moments and the underlying forces for change they signal come about.

The deeper dimensions of transformational change represent a largely unexplored territory both in current management research and in our understanding of leadership in general.  This BLINDSPOT concerns not the what and how, but the WHO:  who we are and the inner place or source from which we operate, both individually and collectively. 



	2. 
	8

“New Species” – reminds me of John White’s Homo Noeticus, etc.

Also Consciousness awakening to itself ; and new consensus reality

Let’s have a truly extraordinary experiment with a ground-up making of an “institution” / new consensus reality that is totally precedent setting in every way [wHe].

To overcome the 15/85 divide, this must be just as thoroughly and lovingly pursued – activated -- from the ground up as from the top down.
	Global institutions – ‘new species’ reshaping social realities, furthering the divide that separates those who benefit from those who do not.  And it is propagating a global culture of instant communication, individualism, and material acquisition that threatens traditional family, religious and social structures.  Can be empowering, too.  ‘rather than attributing the changes sweeping the world to a handful of all-powerful individuals or faceless “systems” we can view them as the consequences of a life-form that, like any life form, has the potential to grow, learn, evolve. 
But until that potential is activated, industrial age institutions will continue to expand blindly, unaware of their part in a larger whole or of the consequences of their growth, like cells that have lost their social identity and reverted to growth for its own sake.

	3. 
	8-10

Wow!!  This is exactly what I’ve been saying about this global consciousness movement that has yet to discover itself!!!

This EHE-based Movement that has yet to discover itself as a living system with untold potential as a living being.
	In short, the basic problem with the new species of global institutions is they have not yet become aware of themselves as living.  Once the do, they can then become a place for the presencing of the whole as it might be, not just as it has been. 



	4. 
	11
What could JJ do with LAL!?

= Living the Awakened Life Portal
	‘social entrepreneur’ /[activist/educator]—that might be a me



	5. 
	11


	JJ and COS interviews [scientists and also business and social entrepreneurs] – started with: WHAT QUESTION LIES AT THE HEART OF YOUR WORK?  ‘Together, the two groups illuminated a type of learning that could lead to the creation of a world not governed primarily by habit.

	6. 
	11

Oneness ; Blending ; Steiner has other ways of talking about this within the context of his social perspective

[[[Same for EHEly Movement]]]
[[[Same for EHEers]]]
EXACTLY.

One context that lingers on the periphery of my thinking is almost seeing how we are evolving into that idea of an awakened, conscious-as-ONE brain / mind of the Earth.  I believe this is actually happening.  [see next cell down.]
	Found that deeper levels of learning create increasing awareness of the larger whole – both as it is and as it is evolving – and actions that increasingly become part of creating alternative futures.

If awareness never reaches beyond superficial events and current circumstances, actions will be reactions.  

If, on the other hand, we penetrate more deeply to see the larger whole that generates ‘what is’ and our own connection to this wholeness, the source and effectiveness of our actions can change dramatically.


	7. 
	[[They could benefit from targeting the EHEerly group on that [individualizing] level as a 3rd force!]]

It’s as if you are saying the very same thing right here, about the emerging ‘brain / mind’ of the Earth itself, speaking of presence and a ‘force of nature’!

3rd force:  not science nor religion / spirituality but as all ONE through EXPERIENCE:  in the very Awakening we are becoming aware from WITHIN the ‘U’ or EHE paradigm


	Talking w/ pioneering scientists, found extraordinary insights into our latent capacity for deeper seeing and the effects such awareness can have on our understanding, our sense of self, and our sense of belonging in the world.

Talking w/ entrepreneurs, we found extraordinary clarity regarding what it means to act in the service of what is emerging so that new institutions and insights create new realities.  

But neither of these groups, pretty much, is talking with the other.

But both talking about same process: in which we learn to ‘presence’ an emerging whole, to become a ‘force of nature.’



	8. 
	Attuned profoundly to Spirit and Nature; just as Steiner said:  Humanity, Spirit and Nature operating as one.
	Entrepreneurial insight:  their ability is an expression of capacity to sense emerging reality and to act in harmony with it.  between great confidence and profound humility, knowing their choices and actions matter and feeling guided by forces beyond their making.



	9. 
	BIG QUESTIONS

[[[see EHE Aftereffects!]]]
[[[In EHEs, I believe this is fundamentally what happens – that presencing is another way to ‘language’ what naturally happens, especially the more profound the Experience.  I also believe as a consequence of such experiences, recognized widely within the context of aftereffects, such as the consequent alteration of lifeview and values in certain ways, also reflect this type of behavior.  But it would be very interesting to study this specifically.]]]


	QUESTIONs they ask:  Can living institutions learn to tap into a larger field to guide them toward what is healthy for the whole?  What understanding and capacities will this require of people individually and collectively? 

And 
the answer:  we’ve come to believe that the core capacity needed to access the field of the future is PRESENCE.


	10. 
	AFTEREFFECTS OF EHEs
· Appreciate life more fully.
· Experience increased feelings of self-worth.
· Have a more compassionate regard for others and, indeed, for all life.
· Feel a heightened ecological sensitivity and protective concern.
· Experience a decreased interest in purely materialistic and self-seeking values.
· Are no longer attracted to the rewards of competitive ladder-scaling taken for granted in the business and professional world.  In Ring's and Valarino's words, "Caring, rather than achieving is what really matters."
· Have a personally unprecedented hunger for knowledge, especially insofar as it fosters their own post-NDE spiritual quest.  Many NDErs come back with memories of taking in vast quantities of knowledge, such as  answers to all their possible questions and more.  Yet they do not often come back with much of that still consciously available to them, which is part of what fuels this hunger.
· Become more universalistic in religious/spiritual orientation.
· Become more inclusive and spiritual in feeling and expression.
· Become aware their fear of death is most often completely extinguished [particularly for NDEers; many who have had EHEs other than NDEs, mystical or cosmic-oneness-type experiences or OBEs also say this is so or their fear of death is definitely markedly decreased.  On this website, these are referred to as death-transcendent EHEs.].
· Have a deep-rooted conviction, based on their direct experience, that some form of life after death awaits us, which becomes unshakable and a source of enormous comfort and strength.
· Spontaneously experience more frequently, or are aware of increased powers of higher sense perception, increased psychic abilities, intuitive awareness, and/or the gift of healing.
· No longer merely believe in the existence of an infinite spiritual intelligence.  Rather, they know directly, experientially Spirit / God / Goddess / All That Is exists [especially true of NDEers and those who have or have had other types of death-transcendent experiences]. 

· Have an increased reverence for all life.
· Have a clear moral understanding.
· Have a more positive, confident outlook on life, in spite of continued evidence that doesn’t support positive outlook.
· Are less judgmental of others; rather, they are clearly interested in and  appreciative of differences in other people.
· See all of life as resplendent with meaning and that each person's life is invested with sacred purpose.  They have a passionate drive to know and to fulfill their own life's mission.
· "In short," Ring and Elsaesser-Valarino conclude, "The NDE [/EHE] seems to unleash normally dormant aspects of the human potential for higher consciousness and to increase one's capacity to relate more sensitively to other persons and the world at large."  Similarly, White observes that the transformed worldview EHEs engender culminates in "a spontaneous  development of moral consciousness 

· and reverence for all life."

· Further, White says, "We think it is likely that the basic meanings revealed by these experiences, once they become potentiated into EHEs [i.e., once they become active agents for transforming the experiencers' identity, life and worldview], are the key to the evolution of consciousness and also to saving planet Earth because of the types of changed consciousness that are associated with EHEs."   

	CHARACTERISTICS OF PRESENCING:
· Being fully conscious and aware in the present moment

· Deep listening

· Being open beyond one’s pre-conceptions and historical ways of making sense

· Letting go of old identities and need to control

· Making choices to serve the evolution of life

· All the above as leading to a state of “letting come,” of consciously participating in a larger field for change.

· When this happens, the field shifts, and forces shaping a situation can move from re-creating the past to manifesting or realizing an emerging future.



	11. 
	15
[[[Same-Same from ground up; EHEs]]]

	The 4:  

PS .. encouraging learning communities, developing capacities among diverse organizations to collaborate in order to accomplish changes that would be impossible for those organizations to achieve individually
OS.. experiences w/ large scale changes date to his efforts as a grassroots activist [Berlin Wall], engaged in establishing networks of rels. Across East/West divide
JJ .. entrepreneur … law … The American Leadership Forum, a national network .. servant leadership ; scenario planning w/ Royal Dutch / Shell Group – met BSF
BSF .. power of stories we tell in shaping the reality we experience as English professor and specialist in myth .. Joseph Campbell, Bill Moyers / Power of Myth ; Shell scenario writers creating evocative stories of future to help managers see their present reality more clearly
WI—David Bohm / Dialogue
     As we talked and shared our stories, we came to believe that a growing number of people in diverse institutional settings were having similar experiences of profound collective change and were asking similar questions.


	12. 
	16
See aftereffects of EHEs
	A theory OS had been developing on “presencing” of different levels of perception and change began to merge with Joseph’s ongoing work on “sensing and actualizing new realities” … BUT MOST IMPORTANT, THE THEORY STARTED TO COME TO LIFE AS WE FOUND OURSELVES DRAWN INTO A WEB OF SYNCHRONOUS EVENTS THAT WERE DIFFICULT TO EXPLAIN.  IT SEEMED AS THOUGH WE TOO WERE BECOMING PART OF A FUTURE “SEEKING TO EMERGE”

	13. 
	15-17
	Together – why this book = people = diverse institutions = similar stories of profound collective change = asking similar question
Especially OS and JJ … Presencing and amazing synchronicities, as if becoming part of a future trying to emerge

	14. 
	24

BIG QUESTIONS

--

[[[and my ‘big ?:  What could the unified consciousness, astounding creativity and brilliance, and purposeful commitment of hundreds of millions of compassionately motivated, Aware EHEers and EHE-Empaths from all over the world, who have oft-noted Aftereffect characteristics in common, do together, ‘chaordically’ with well-organized, Spirit-led intentionality?   Exactly this is what Ahhh-TheLight.com [and a second site] have been created to nurture and help facilitate.  ]]]

---- and relatedly:
What great good could come about as a result of their extensive knowledge and networking capabilities, etc., if The Four-Plus applied their knowledge to this global movement as a whole?

What would it take to bring this Consciousness Shift as a Global Movement,  emerging as this “Field Knowing Itself,” into the awareness and active participation of the world’s humanity?

What if people could be more open to and awarely collaborative in our collective efforts to bring people all over the world together into active, mutual regard as a result of this understanding that we as a global phenomenon are Awakening into a whole new consensus reality?  
	BIG ?s:  WHY DON’T WE CHANGE?  WHAT WOULD IT TAKE TO SHIFT THE WHOLE?

And What does it take to connect to that other stream of time, the one that gently pulls me toward our future potential?


	15. 
	24-5
[[[remember:  this is how JJ and  BSF met – working with Shell and scenarios!]]]

[[[!!! Maybe that’s what many of us are doing through these experiences / EHEs!!]]]

[[[This feels to me to be DANGEROUS by itself, especially if this is a collective consciousness.  We could also create the scenario – the tipping point, and fear is perhaps the most powerful emotion we might generate together to do that. 

Another alternative is the HOPE and the REALITY of EHEs and all that comes with that.]]]
	SCENARIOS:  Can alter people’s awareness .. Maybe if people really believed we could be headed for extinction, we would do collectively what many people do individually when they know they may actually die – we would suddenly see our lives very clearly.  

If we could actually face our collective mortality and simply tell the truth about the fear, rather than avoiding it, perhaps something would shift.



	16. 
	26
[[[Exactly.  E.H.E., and the quality of transformation as a result – Aftereffects]]]
	JJ:  When all is said and done, the only change that will make a difference is the transformation of the human heart.


	17. 
	28-9
	Seeing with fresh eyes starts with stopping our habitual ways of thinking and perceiving .. [Varela] Suspension:  removing ourselves from the habitual stream of thought.

D. Bohm:  normally our thoughts have us rather than we having them. 

DB says we must hang our assumptions in front of us .. to notice our thoughts and mental models as the working of our own mind.  In doing so our thoughts begin to have less influence on what we see.  Suspension allows us to see our seeing [habits].

	18. 
	53-68
	JJ’s Baja journey / “seeing with the heart”

	19. 
	78-9
	Imagine a shared SILENCE that is "not the absence of words but the presence of understanding.”

	20. 
	79
	“..we all must spend our lives learning to ‘hear the silence.’  The Indian teacher Krishnamurti said that this is why real communication is so rare:  ‘Real communication can take place only where there is silence.’  But there is also something more in this silence that goes beyond opening the heart and seeing ‘from inside.’”

“They had a glimpse of their purpose, as I did in Baja,” said JJ.

“In that special silence, you can hear, or see, or get a sense of something that wants to happen you wouldn’t have been aware of otherwise.”

OS:  “.. My personal experience is that [in moments of profound understanding or epiphany or in the Silence that speaks], this larger reality we connect with is not just sitting there.  It’s unfolding or emerging, and we’re part of that emergence.  There’s an emerging future that depends upon us. … like you and this emerging future are connected – or, at least, there is a potential for connection if you choose to access that potential.’

	21. 
	
	Theory U:  … sensing, presencing, realizing.

… shifting from the past to the future.  “the choice of attention switches from the past to the future.”

[[[Aha.  David Spangler said something like this:  We can fight the old or build the new; this is the choice of our Age.  Also David’s conception of Will—see just below..]]]

Moving down the U requires refraining from imposing pre-established frameworks, moving up from the bottom of the U involves not imposing our will.  [Joesph:]  “Operating from this larger intention brings into play forces one could never tap from just trying to impose our will on a situation.”

People moving up from the U do not feel alone.   They feel connected to one another and to the world.


	22. 
	[[[AtL /wHe provides a special “vehicle” ..]]].
	

	23. 
	86…

88
	John Dewey’s learning cycle – from past experience:

Observe, discover, invent (new actions), and produce (those actions).

Vs.

JJ:  sensing and actualizing new realities prior to their emerging
And

OS:  Theory U started emerging – different levels of perception and change, using the image of a U to distinguish different depths of perceiving reality and different levels of action that follow from that.

B. Arthur’s description of Theory U:  the process = 3 stages or elements:  [diagram on p. 88]

SENSING:  Observe, observe, observe – immerse yourself, become one with the world; 

PRESENCING:  ‘retreat and reflect’ – allow the inner knowing to emerge; seeing from the deepest source and becoming a vehicle for that source.  When we are presencing, it moves further to arise from the highest future possibility that connects self and whole.

REALIZING:  act swiftly with a natural flow.

	24. 
	90        [[[Rhea’s quote:

        The new paradigm, or taken-for-granted worldview that is issuing forth from our very being, is not many but One.  This new view is revealed by all exceptional human experiences (EHEs), or anomalous experiences that have been personalized, and that lead to personal and transpersonal growth and the experience of being inside a new worldview, the Experiential Paradigm.  ... 
          It is a world we are meant to inhabit.  It is a world in which one nurtures oneself by nurturing others and by not turning away from nurturing oneself as well, as each of us, too, is a person, and ultimately we are one. ...  a world in which one knows that to lie to or willfully harm another being is to be untrue to and injure oneself. ...   In a word, this new world is the Self we all are, and it will not be at an end until the whole creation travails no longer.  And even that endpoint is likely to be but a new beginning. ... 
          We are called not to do but to be.  Not to be practical but to be who we are.  And who we are shouts to us from any and all exceptional experiences.  Far from being chimeras, EHEs are the bedrock of the new dispensation.  If we wish to take practical steps to save ourselves and this globe, let us gravitate to the More that we are. ...  If enough of us do it, we can bring the new to pass. ...]]]

	Presencing constitutes a third type of seeing, beyond seeing the external reality and beyond seeing from within the living whole.  It is seeing from within the source from which the future whole is emerging, peering back at the present from the future.  In these moments, we can feel linked to our highest future possibility and destiny.  The source of intention shifts from our past to a future that depends on us. … 

JJ:  The bottom of the U is where you discover “who you really are as a servant or steward for what’s needed in the world.  

This is the “inner knowing” [Arthur] .. Then, once you see what’s needed of you, you act spontaneously.

Moving down the U requires refraining from imposing pre-established frameworks .. moving up from the bottom of the U involves not imposing our will. …but [JJ] “Operating from the larger intention brings into play forces one could never tap from just trying to impose our will on a situation.

People moving up the U do not feel alone.  They feel connected to one another and to the world.

Acting in the world and not on the world

Co-creation:  between individual or collective and the larger world.  The self and world are inescapably interconnected.

The self is no longer disillusioned with the idea ‘I am the doer.’

	25. 
	100-1
	Varela .. ‘A life of wisdom consists of being constantly engaged in that letting go,  and letting the virtuality or the fragility of the self manifest itself.  When you are with somebody who really has that capacity to a full-blown level, it affects you.  When you meet those kinds of people, you enter into a kind of resonance with them.  You relax – there’s something very enjoyable about that way of being.  There’s a joy in that kind of life.

‘A fully developed human being is presencing constantly.

	26. 
	102-3
Ya-Vo!
	JJ:  Surrendering into commitment – what ‘surrendering control’ evolves into.  It is the gateway to operating from one’s deepest purpose in concert with a larger whole.

A change in quality of attention – from ‘looking for’ to ‘letting come.’  

This is where interviewees were asked about the deeper aspects of their creation journeys and especially why, in spite of all the adversities, they kept going, they all answered they felt compelled to continue, that they couldn’t ‘not do it.’

	27. 
	113
[[[I believe we should bring into being another ‘wedding’ between the collective transformation/leadership/top-down approach and the Grassroots ground-up!]]]

	Wedding analogy – about joining two separate elements of a larger field – [the doctors and patients together in a healthcare system] – in a way that strengthened both and opened possibilities for each.  

OS:  I looked at our little ‘wedding party’ and for a moment felt everything slowing.  It was as if a thick, warm light was pouring down upon and around us, linking us in an invisible bond, head to head and heart to heart.  The presence of this slowing and quieting light was more real than words can say.
JJ:  it amazes me how many interviewees have described similar experiences. .. of moving thru the bottom of the U and becoming aware of the incredible beauty of life itself, of becoming reenchanted with the world.

	28. 
	114
[[[BSF’s comment reminds me of my Pumas dream!!]]]
	JJ:  When you discover what you’re here for [purpose] the forces of nature also operate in your service.  Then as you move back up the U, all sorts of things start to happen that aid in the realization of your aims, things you had no right to expect.  Somehow, when you’re acting from this place, you’re not alone [whether you are] a collective or .. an individual.
BSF:  Here’s were all the weird stuff starts happening.  When you see what you’re here for, the world begins to mirror your purpose in a magical way.  It’s almost as if you suddenly find yourself on a stage in a play that was written expressly for you.


	29. -+
	118
Re:  LEARNING COMMUNITIES:

[[[think EHE Study Groups]]]. 

--

[[[Imagine the whole world living with this consciousness!!  Imagine this as AtL / wHe!  That connectivity and leadership has to be “deQ” / deQuincey:  “all the way down.”  And also, ‘all the way UP.’  Together.  As ONE.  

And re:  the REAL divide:  the social divide which increasingly separates the haves from the have-nots.

We need to give people back their dignity, their mutual respect, their innate sense of reverence for life [I think it’s innate], and a way to want and enjoy reaching out to discover our true Unity as eternal beings, all over the globe, but in a way that effectively circumvents the shut-off valve of differences.  It seems to me the discovery of our natural human experiences, as in ‘all things EHE’, is a way to do that.  Languaging is important.   Finding ways to be truly present to and with each other and that Something More, such as through WI’s Dialogue and PS’s Learning Communities, especially as they naturally bring us together into an unconditional positive regard and knowing each person is hir own Journey, while simultaneously  recognizing the universality of these experiences and the Humanizing emphasis of them for all of us is important.]]]
	Marblehead: [PS and JJ]

Old and new members showed up for this SoL conference, re:  “their development as a global network, including from countries “developing learning communities  Only about half the group knew one another in advance, but their shared experience building learning-oriented organizational cultures established a strong connection – so strong that people quickly fell into an open dialogue about what they sensed was happening, not just in the SoL network but in the world.  The opening conversation was extremely powerful.  

Every person spoke straight from the heart …”


	30. 
	118-9

[[I just heard from someone today (9/27/08) something I never would have imagined hearing about the USA:  that we as a country no longer have a middle class – or that it is rapidly disappearing.  It is what I was accustomed to hearing about 3rd-world countries.  But more recently I’ve been hearing that many so called [3rd world] DO have a new and in significant cases strong middle class, like India.]]
	Re:  the social divide, increasingly separating the haves from the have-nots.  “Another said his senior leadership is deeply concerned, and added, ‘We’re actually terrified.  Much of the world lives in poverty – the world is splitting apart.  The growing social divide can make continued global economic development impossible if it’s not rectified.’”  
PS:  “They all seemed to sense a pervasive unsustainability in our present situation.”

	31. 
	119
[[I think it would also be essential to be the most open they can be to people from all walks of life to feel they have a voice in this globalization process, from the ground up as well as the top down.  They need all of us agreeable and felt genuinely to be included on the same boat.  I believe we all need to recognize what we most have in common as Human Beings [and as eternal beings] that can best be facilitated with the understanding provided through the universalizing of ‘all things EHE.’]]

[[they need people like me, especially because I’m not a leader.  They can help me, but they also need better first-hand knowledge about collaboration [and EHEs] and consciousness shift from the bottom UP.]]
	Marblehead letter:  ‘..Complex, interdependent issues such as these are increasingly shaping the context for strategy.  Yet the pressures created by these very issues tend to keep leaders in a continual “doing” mode, with little or no time for reflection and real thinking.  We believe that there is a greater need than ever  for leaders to meet and genuinely “think together” – the real meaning of dialogue.  Only through creating such opportunities can there be any hope of building the shared understanding and coordinated innovative action that the world desperately needs.’



	32. 
	120
[[I can answer that.  But even more – from eternity, we are all fully and profoundly accountable, all the way down, all the way up, all the way inward, all the way outward in our impact.]]

	From the Marblehead agenda of issues:

The social divide:  the ever-widening gap between those participating in the increasingly interdependent global economy and those not.  How long can 15% of the people get 85% of the benefits of globalization?

Variety and inclusiveness:  developing inclusion as a core competence in increasingly multi-cultural organizations.  Who is the “we”?

Attracting talented people and realizing their potential:  developing commitment in a world of “free agents” and “volunteer” talent.  What are we committed to, really?

The role of the corporation:  extending role of corporation, especially the global corporation, to be more commensurate with its impact [Ya vo.]:  Just how accountable will society expect us to be?


	33. 
	123
	Seeing with the heart {JJ}

It’s really all about how a real sense of connectedness arises, with one another and with the world.  Without the experience of connectedness, real sensing and presencing simply won’t occur.
I also don’t think we can underestimate the importance of place in all this.  There was something powerful about simply being in a place like Marblehead.  We need to rediscover the importance of sacred space.

	34. 
	125   EHE study groups
	

	35. 
	125
[[[EHEs!!—this global consciousness Movement think from the ground up]]] 
	Talking w/ several CEOs [JJ] and talked about Baja experience.  And THEY SHARED REMARKABLY SIMILAR EXPERIENCES!  One especially realized what JJ had learned, the need for f fundamental shift in our relationships, not just with each other but with all of nature.

What would it mean to tap people’s deepest commitments – in a huge group event, they said it felt like a ‘gigantic opening of the heart.’


	36. 
	134
I can’t not do this!!  [[[Exactly!]]]
	

	37. 
	142-3
[[[RW would say .. EHE Process.]]]  

[[[Exactly! – Rhea describes it as the EHE Process .. what unfolds as a result of an awakening event, the choices we make toward a purposeful path discovered as a result, or not.]]]
--
[[[I believe they’re saying in essence with Theory U, what Rhea White delineates as the EHE Process.  But this does not have to be a ‘suffered’ act of relinquishing the little will.  In many cases, it becomes something more of a getting in touch with, or maybe “surrendering to” the higher will that seeks to find incarnation through us.  Our ‘freely choosing’ then becomes an irrepressible act of “can’t-not-do-it.”]]]

This is the kind of WILL David Spangler talks about – the REAL will is irrepressible and comes from deep within.  “I can’t not do it,” infers this will in operation.  This is not the tight-mouthed resolve to overcome inner resistance no matter what.
	How to find way to becoming a servant of the whole, where action arises [Rosch] as a spontaneous product of the whole. …

But this awakening is not in the event itself; it is in ourselves.  being a servant of the larger whole ultimately involves a shift in will, accessible to all who come to understand and choose it.

AWAKENINGS – wake-up calls [NDE, Baja, OS’s fire, Fred’s dx, 

PS gave a passage from Martin Buber’s I and Thou to JJ.  Both kept it near at hand, touched by its message of the transformation of will and true freedom.

Buber quote: 

The free man is he who wills without arbitrary self-will.  .. He believes in destiny, and believes that it stands in need of him … yet does not know where it’s to be found.  But he knows that he must go out and with his whole being.  The matter will not turn out according to his decision; but what is to come will come only when he decidees on what he is able to will.  He must sacrifice his puny, unfree will, which is controlled by thins and instincts, to his grand will, which quits[??] defined for destined being.

For Buber the capacity for t rue freedom arises when we “sacrifice” our “unfree will” to our “grand will.”  Eventually, we realize that this capacity was exactly what Saw had referred to as “being a force of nature” and that, in the phrases that followed, Buber beautifully evoked the entirety of the U movement:

BUBER, continued:

Then he intervenes no more, but at the same time, he does not let things merely happen.  He listens to what is emerging from himself, to the course of being in the world; not in order to be supported by it, but in order to bring it to reality as it desires.



	38. 
	159
 [[I am rrrrrrrrrrrrrrready!!!]]
	SYNCHRONICITY IS ABOUT BEING OPEN TO WHAT WANTS TO HAPPEN.  What Rao called ‘broadcasting of intention’ = evident by way many people sense are drawn together around a new possibility that’s unfolding.  It’s usually more than one person who senses it and who wants to help. You don’t even have to advertise – there’s something about the situation that resonates with people who have a similar intent and a similar set of principles and values.  They’re drawn to it, and then magic begins to unfold. 
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	If you’re open in relation to your idea, the universe will help you.  

The universe, as it turns out, is a very welcoming place. so if you’re open, it wants to suggest ways for you to improve your idea.
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	Surrender into commitment = arises in presencing.  The moment one commits oneself, then Providence moves too.  The Universe wants to help!
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	163-4

[[[SHIFTING TO INCLUDE:  ORDINARY PEOPLE IN LEADERSHIP ; A NEW GLOBALIZATION MODEL]]]

	Chapter 12.  realizing the craft of inst. Building 

Their focus on ‘transforming leadership [164] and  ‘need to bring diverse leaders from business, government, and civil society together to work toward more sustainable patterns of globalization’

9-11 told us we must understand state of world as exp’d by DIVERSE WORLD CITIZENS – to learn how to ‘SENSE’ GLOBALLY, rather than impose one group’s solution onto others.

They did more interviews around world – brought out 2 main themes:  current global crises and:
AN EMERGING NEW GLOBAL CONSCIOUSNESS !!
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NICANOR PERLAS:

This is the person several people in my Steiner community met this summer at various events!!
RE:

Business is the means to build a society that is just and fair and that empowers the poor.

DEMOCRACY is not sitting in parliament or Congress – it’s starting at the GRASSROOTS LEVEL AND GIVING THE ORDINARY PERSON A CHANCE.

[[[I’ve never thought of myself as ‘poor’, because I always felt I had so much more than $$ could buy, and I’m a citizen of Eternity!  [but that doesn’t mean it isn’t HARD—which it has become these last couple of years] 

Without shame, I confess – I ‘live here’, which is not a comfortable place from which to seek the kind and dimension [BIG] of active, passionate support and partnership that is needed for this project to be successful.

JJ, I’ve been afraid to bring this up for fear people who live in ‘your’ ethereal 15% world will not be willing to consider seriously this project – nor am I a professional anything.  So I have nothing to stand on but this burning desire that has kept me going ‘no matter what’ for these last many years.

Well, it’s ‘said’ now.  This was my one scary secret.  
Will you consider working with me?]]]
	‘LEADERSHIP CRISIS IN THE WORLD’

‘old dominant forces struggling with emerging new force of people who are saying, ‘we’re no longer prepared to just sit back and watch the world go to ruin.’  The old power forces are resisting the new.  And the new is showing up in young people and in women.

We must create space for people to participate in managing the world and in creating a different future, we’re not going to arrest what appears to be the inevitable.  [[This is just after 911]]
Father Xabier Gorostiaga of Nicaragua says the “Washington consensus model” has widened the gulf between ‘two citizenships.’  .. a ‘citizenship of the globalizers and the globalized; a citizenship with the capacity of playing in the market and a citizenship with no capacity; a citizenship that possesses, knows, and has power, and another citizenship that does not possess, does not know and has no power.”

We must find ‘integrative approaches across all interest sectors ..

JJ:  ‘INTEGRATIVE SOLUTIONS ARE INSEPARABLE FROM A NEW PERSONAL AWARENESS .. re:  Nicanor Perlas [Philippines, recipient of ‘alternative nobel prize’]:  GLOBALIZATION MEANS WE HAVE TO BECOME ‘MORE AWARE OF HOW DEEPLY WE’RE INTERCONNECTED AS HUMAN BEINGS ACROSS ALL OF SOCIETY, .. and each of us is confronted w/ fundamental choice of participating in patterns of development and interactions that are either life-destroying or life-enhancing.
Where is THIS NEW AWARENESS AND SPIRITUALITY IN ACTION? [OS]; many said LOCAL COMMUNITY DEVELOPMENT is the whole point and focus.

There may not be ONE solution on a global scale.  

Alternative to ‘washington consensus model of global economic dev. is national dairy farmer’s co-operative in Gujarat, India.  100,000 village co-operative societies comprised mostly of villagers.  ‘we’re not in  the dairy business.  We are in the society-building business.  Business is not the goal.  

Business is the means to build a society that is just and fair and that empowers the poor.

DEMOCRACY is not sitting in parliament or Congress – it’s starting at the GRASSROOTS LEVEL AND GIVING THE ORDINARY PERSON A CHANCE.
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	We must foster a global community of local leaders ; women and young leaders must have a critical role moving forward.  

[JJ:]We need to bring together a meaningful cross-section of the types of people we’ve been interviewing.. a kind of strategic microcosm of types of leaders who need to be working together to create the first set of projects, .. including community and youth leaders along with executives from business and government.
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[[[This is exactly what’s naturally unfolding with people all over the world having these Awakening experiences / EHEs.  Once enough of us really ‘get it’ that this is a global / species phenomenon, we will recognize – not:  we will become or begin – we are literally a chaordic entity and have been all along.  Through this Awakening Shift, we naturally operate out of this relational field of knowing / ‘field knowing itself’  = aftereffects of EHEs, on collective scale]]]
	VISA – a self-governing democracy. Key question that led to what it is today:  Can an organization be patterned on biological concepts and methods so that it can evolve to continually organize and invent itself?

The genetic code became Visa’s purpose and principles, its governing idea .. spelled out in its constitution.

‘chaordic = how order emerges from chaos – powerful metaphor for the entire U process.
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[This idea of ‘becoming a human being’ is  a most fundamental aspect of the EHE model.]
	Leadership:  BECOMING A HUMAN BEING 
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[[[this is happening naturally with worldwide phenomenon of EHEs and the resulting aftereffects / Shift in consciousness.]]]

[[Bell’s Theorem, p. 194, re:  nonlocality across any distance ; acausal behavior .. [[[what if .. maybe about once we learn together to get beyond the old habits of thought as we have known it, that spontaneousness sourced from within ALL can emerge more clearly in our actions and interactions]]] …]]  

[[[BIG---AtL, wHe seek to rectify this!]]]

	JJ:  [re:  his meeting with David Bohm.]  

[[[BIG]]]

DB:  The most important thing going forward is to break the boundaries between people so we can operate as a single intelligence.  Bell’s theorem implies that this is the natural state of the human world, separation without separateness.  The task is to find ways to break these boundaries, so we can be in our natural state.

Fragmentation, says DB, is the hidden source of the social, political, and environmental crises facing the world. … this carries over into all fields in modern society, to the extent that what it means to be “an expert” today is knowing a lot about a little. … atomistic thinking.

Primary agent driving ascent of fragmentation in science and society is “measurement” – a tool integral to science.

“overreliance on measurement dooms modern society to continuing to see a world of things rather than relationships [and gives rise to the familiar dichotomy of the “hard stuff” / measurable vs. the “soft stuff” / what can’t be measured.  If what’s measurable is “more real,” it’s easy to relegate the soft stuff, such as the quality of interpersonal relationships and people’s sense of purpose in their work , to a secondary status.  This is ironic because the soft stuff is often the hardest to do well and the primary determinant of success or failure.

The problem is not measuremenet per se [but] the loss of balance between valuing what can be measured and what cannot, and becoming so dependent on quantitative measures that they displace judgment and learning.  When this happens, you see manager ‘driving’ organizations to meet quantitative goals set at the top, with little serious effort to build new capacities required to achieve sustainable levels of improved performance. .. giving way to the ogre, “management by fear.”
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[[[David Spangler’s point too:  all life is about Relationship in the largest sense of the word.]]]
	Unbroken Wholeness:

The fundamental insight of 20th century physics has yet to penetrate the social world:  relationships 
are more fundamental than things.
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[[[this is the most succinct description of how science split off from the confines of religion I’ve ever seen:]]]  


	The extent of the interrelatedness of nature may be far greater than almost anyone might have imagined.

J. S. Bell [Bell’s Theorem of nonlocality] – “one of the most shocking events in 20th century science.

Bohm himself predicted when an atomic particle is split in two and the spin of one portion of the split particle is altered, the spin of the other portion would also change – instantaneously, regardless of the distance that separated them.

BD:  it is an inference from the quantum theory that events that are separated in space and that are without possibility of connection through interaction are correlated, in a way that it can be shown is incapable of a detailed causal explanation.

Bell’s theorem and nonlocality reveal a level of interrelatedness that defies common notions of cause and effect [which is the] cornerstone of the Newtonian world.

Re:  random number generators’ amazing nonrandomness on 9/11/01:  we are obliged to confront the possibility that the measured correlations may be directly associated with some (as yet poorly understood) aspect of consciousness attendant to global events.

Bell’s theorem and current research such as the RNG studies suggest an interdependence that extends beyond the “external” world, linking thought, emotion, and measurable phenomena, potentially on even a global scale.  This “unbroken wholeness,” as Bohm referred to it, challenges a cornerstone doctrine of Western science [Descartes]  Concerned that science had to escape the oversight of the Church, which had imprisoned pioneers such as Galileo, Descartes said that science should concentrate itself totally on manifest or “extended” phenomenon, res  extensa, and leave aside any speculation or investigation into inner or “mental phenomena,” res cogens.  While scientists eventually achieved a rapprochement with the Church, the Cartesian split between the inner and outer has shaped science ever since.
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[[[same for out times and EHEs and their significance to the entire world and Humanity as a whole.!]]]

	Varela:  “The blindspot of contemporary science is experience!!!  = QUOTE

Bohm’s fundamental theoretical contribution concerned “the wholeness of nature” and the continual interplay of the “explicate (or manifest) order” with a subtler “implicate order,” where awareness, space, and time are all interdependent.  For Einstein, the universe seemed to be telling us one overarching truth, the truth of infinite interdependence.  Maturana’s understanding of perception centers on the fact that we’re not passive observers of an external world; rather we know our world through interacting with it, and our emotions can limit or enrich that interaction.  In short, these statements reflect scientists crossing the epistemological divide between subject and object to address the “blind spot” of which Varela speaks.
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	Mataurana:  re:  
love, 
allowing the other to be 
a legitimate other 
is the only emotion 
that expands intelligence.
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[[[such as during EEs / EHEs when your attention is totally stilled by the experience itself.]]]
	Re:  Sheldrake / morphic resonance, morphogenesis [the coming into being of form]

Sheldrake believes that the morphic fields of living systems themselves evolve, a process he calls “morphogenic resonance,” ..every embodiment of a living system simultaneously contributes to a larger morphic field and to its evolution.  ‘Any given morphic system, say a giraffe embryo, ‘tunes in’ to previous similar systems, in this case previous developing giraffes.  Through this process, each individual giraffe draws upon, and in turn contributes to, a collective pool of memory of its species.  He draws a parallel to the psychologist C. G. Jung’s “collective unconscious”:  for humans, morphic fields extend beyond the brain into the environment, linking us to the objects of our perception,” making us, individually and collectively, “capable of affecting” our larger world “through our intention and attention.”

The logical extension of such views is to think of the entire universe as a living, emergent system, transcending the traditional scientific split between the “physical” and “life” sciences.  One of the most comprehensive attempts at an integrative theory of an emergent universe was Bohm’s “implicate order.”

Bohm told JJ: the implicate order is a language rather than “a description of reality.”  Moreover, it’s a language where “you can’t associate each word with a thing.”  Countering fragmentation. .. in the language of the implicate order, meaning comes from “the whole … like in music [where] you can’t say one note means anything … [or] an impressionist painting [where] when you step back, you see a picture, but there is no correspondence between the spots of paint and what you see in the picture.

….  [Bohm’s theory]  The  basic challenge in understanding Bohm’s theory is that it is not about an external reality called “the implicate order” so much as it is about a way that we can be in the world that reveals a deeper level of interdependence.  This is why, beyond its mathematics, the theory defied didactic description in a noun-verb language such as English.  The theory of the implicate order is by its nature reflexive:  beyond a certain point, the only way to evoke a sense of the theory is through personal experiences, especially those experiences when the mind becomes still. 
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	Integral science, holistic human development == not just a matter of method, but INTENT

…[Rose von Thater-Braan:]

The common purpose that drives modern Western science is to understand nature in order to better control – some would say commodify – nature.  By contrast, in native science, “the fundamental intent is to become more human and to learn how to live in harmony with nature and with one another.  Native scientists may invent technologies to make their life easier, but these are always secondary to human development.

Many scientists .. have spoken powerfully regarding the type of intent needed to give rise to a more integral science.  For Bohm, the imperative is to evolve our awareness, so that it might naturally become more whole, more in line with our connectedness to the world.  Without such awareness we’re blind to the impact of our current ways of thinking.  “thought,” as Bohm often said, “creates the world and then says, ‘I didn’t do it.”  Einstein spoke of the “optical delusion of our consciousness,” whereby we experience ourselves “as something separate from the rest.”  “Our task .. must be to widen our circle of compassion to embrace all living creatures and the whole of nature in its beauty.”  Maturana’s work embodies his commitment to “a manner of co-existence in which love, mutual respect, honesty, and social responsibility arise spontaneously from living instant after instant.”  He says we become MORE HUMAN through realizing “that we do not see the world as it is but as we are” and reminds us that “no human being has a privileged view of reality.”  [[[: … But I believe from the EHE potential in everyone, that we all potentially and inherently have the ability to access an ultimate view of reality! ..]]]

Maturana says, when one person or group asserts that only they see “what is really going on,” they are actually making a “demand for obedience.”
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[[[This work [AtL / wHe ..] NEEDS TO BE “LEGITIMIZED” in some way without resorting to a top-down, old-way perspective we’re so accustomed to.   This is not about my personal ‘I’ but rather about every ‘I’; this is not ‘me’ as special but rather each and every one of us as unique and Experiential / potentially Experiential Human Beings.  For example, this work must be seen on its own merits, whether I have 0 or 40 degrees, whether I have accomplished certain types of recognized things or nothing.

It must be “legitimized” in some way without compromising the original intent as an Experiencer – that’s all it needs and MUST stand on – me as one of billions of human beings – to reach out to fellow Experiencers and others about its message and mission.  It must be accepted, received on the terms of what we most have in common, the unitive connection of our Experiences / potential Experiences and not on the basis what sets us apart.  This is where we can all meet as human beings – across the great divide of haves/have-nots of every possible description – becoming the MORE that we potentially all are.  This is where we together need to discover our universality now.  We need to know what brings us together, not what sets us apart.  And there is a tenderness to this that needs to be acknowledged – this green-growing edge of our blossoming Humanhood.  This is what takes us all to the same page where we can work together.  No one is better or less than, because we one-and-all come from the very same origin / source.  We one-and-all are playing our parts here, whatever they may be, as Human Beings.  The most simple person potentially can provide “the answers” to any given challenge on equal ground with someone considered by old standards to be “top dog” for any number of reasons / accomplishments or assets.  We are all human but we are all potentially capable of becoming the MORE that is Human.  That levels the playing field so no one gets left behind for the wrong reasons [not that there are any right reasons for anyone to be left behind].  The ticket is “legitimizing these Experiences as a whole and as simply part of our new consensus reality we are discovering together, as one, through them.]]]
	When Humberto [Maturana]  says that ‘love is the only emotion that expands intelligence,’ it reminds us that legitimacy and trust are crucial for the free flow of information and for how information gets transformed into value.  We will need to use the heart more, which means the quality of our being and relationships with one another become more and more central in allowing and organization to flourish.
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PS?

[[[I believe both the ‘all things EHE’ and / or Theory U offer magnificent possibilities!]]]
	What has been lacking in the 20th century is a central cultural thought that would unify all these things:  economy, technology, ecology, society, matter, mind, and spirituality.  There have been no great philosophers or great thinkers who’ve been able to develop the thinking that unifies all these questions.  The decline in integrative awareness and thinking has been replaced by a focus on business and making money as a default common aim.​
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[[[But when it happens from within, one by one, it certainly can be overwhelming – personally transforming – without being this kind of overwhelming, as JJ implies. And in fact it can be so comforting and mutually empowering to realize other people are and have been experiencing the same kind of thing as oneself, once people open up and begin to share their stories enough to realize this.   Rhea White calls this “the new dispensation” ; I think of it as the New Story.]]]

[[[The EHE model, etc. would give us a whole new way to approach seeing something powerful and from the heart, this capacity for transformation and more that unites us and even illuminates this unitive factor in a way that really does dissolve boundaries – through love and mutual regard that are gained through these types of experiences.]]]

[[[==AtL / wHe ; all things EHE.  We could together make a world of difference with this as common and openly discussed knowledge and in-common, shared experience.]]] 


	Chapter 15.  PRESENCE

JJ:  What will it take to shift the whole?  I’ve been wondering if shifting the whole requires deep change on a scale most of us have never experienced, are we ready for this kind of change?  

Oversimplification, such as simple stories of good guys and bad guys are not appropriate right now.
PS:  fundamentalism around the world [example of oversimplification!] is part of the backlash to preserve the status quo.

Someone said:  I worry much more today about unquestioned answers than about unanswered questions.  Whether religious or political, fundamentalism allows us to avoid deeper issues and the real need to listen to one another.

BSF:  irony of global media and dramatic events like 911 being seen virtually simultaneously by the whole world.  Yet their reactions actually highlight the deeper differences in our worldviews.  I think people are increasingly aware of these differences, and that awareness raises our anxiety level even further.
OS:…..It’s almost as if we’re living in a split world.  Plus the clashing forces Nonaka talks about show up personally as well as publicly.  On the one hand, many people are experiencing a profound opening.  But they are also experiencing a buildup of pressure, tension, anxiety.  Time is speeding up.  .. we’re struggling simultaneously to speed up and slow down.  As the need for reflection and deeper learning grows, the pressures against that need being fulfilled grow, too.

But the Opening is occurring, and [particularly] those people on the periphery of the first-world mainstream society are most open [e.g., Guatemala, S. Africa]…
BSF:  Something seems to be shifting, but the changes are subtle .. fragile..
JJ:  Many of our interviewees over last 5 years talked about profound personal experiences that altered their worldview and then said that they’d never told anyone else what they told us.  the opening that is occurring is disorienting, and people can easily feel alone.
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[[where AtL / wHe / EHE model can be of great benefit]]


	PS:  [re:  movie, The Shawshank Redemption] .. 

I think our culture’s dominant story is a kind of prison. ..a story of separation – from one another, from nature, and ultimately even from ourselves.  In extraordinary moments – like OS’s fire story or JJ’s experience in Baja – we break out of the story.  We encounter a world of being one with ourselves, others, nature, and life in a very direct way.  It’s beautiful and awe-inspiring.  It shifts our awareness of our world and ourselves in radical ways.  It brings a great sense of hope and possibility but also great uncertainty.  It can also be hard suddenly finding ourselves outside the story that has organized our life up to that point.  It’s wonderful to be free, but also terrifying.

I think our interviews show that more and more people are getting out of ‘prison’ today, and many, like young people and those outside the Western mainstream, were never fully in the prison in the first place.
OS:  [re:  Plato’s cave allegory] .. suddenly finding yourself outside after spending all your life looking at shadows moving in the cave can be blinding.
PS: .. The pressures to pull myself back into the cave / prison, to go back to my habitual ways of living, can be overwhelming sometimes.

Buddhist saying:  nothing more difficult than changing yourself.

It’s one thing to have momentary transcendent experiences, to be outside the prison or cave, but it’s another to stabilize that awareness they bring.  But going back into the cave can also be painful, because you no longer quite fit there.  You’re now aware of real limitations in your traditional way of living.  So you can feel caught between two worlds.  Part of you wants to flee the sunlight and return to the cave, but you are also more and more out of sync with life in the cave.
BSF:  IT MAKES ME WONDER WHETHER THE MOST IMPORTANT PART OF THE INTERVIEWS IS SIMPLY HELPING PEOPLE SEE THEY’RE NOT ALONE.
OS:  People really want to tell their story.  But they often fear being seen as part of some weird minority.  They may not know that many people are having experiences much deeper than the mainstream worldview can account for.   
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	215-218  “New Story” = AtL ..
	New Story:  breaking out of prison

	58. 
	217

THEY AND THE THEORY U and AtL/wHe/all things EHE:  HOW CAN WE HELP EACH OTHER?  COULD THE TWO SOMEHOW COLLABORATE TO DO MORE THAN WE MIGHT ACHIEVE SEPARATELY?

I would like to invite you to consider a studied discussion and exploration of this work, much in the depth that I have had the opportunity and privilege to explore yours the last few months.

In a way I represent your almost polar opposite, relevant to our journeys and positions in the world, and yet we have both come to quite similar and complimentary understandings that hold forth much hope and deepening awareness for the world that can contribute significantly to facilitating this Shift in consciousness.

I come or at least live in what you would easily perceive as ‘the other 85% of the world that largely goes unacknowledged within the everyday experiences familiar to you.  I  also lack the social networks and a few other critical factors [such as funding and technological expertise].  I have worked quite alone for the most part, although my inner experiences give me much hope and a sense of profound support.  They also give me the necessary courage to contact you toward the purpose of possible collaboration.

--

RE:  PS’s last comment about our being “trapped between stories”:  

[[[I think EHEs as common knowledge will change everything!]]]


	PS:  Thomas Berry quote, between stories = the problem; 

BSF:  those core myths, which shape how we make sense of the world … of reductionistic science and redemptive religion ‘are breaking down and no longer explain the world we are experiencing; similarly with the myth of the hero and the lack of fulfillment from the economic myth .. 

PS:  these are the myths that defined life in the cave, different threads of the story of separation.  But outside the cave we don’t yet have a new story that’s clear enough, simple enough, and widely understood enough to serve a new community of thought.  I think we are trapped between stories.
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[[[our possibilities for transitions, for big shifts to occur, such as globally have never been better – with the internet and other media and communications and travel opportunities for more people than ever before ..]]]


	JJ:  [had talk with DB in London in 1980s.] David Bohm said his theory of the implicate order was first and foremost a language, a new way of thinking and talking together.  Maybe the first need is not for a new story.  It takes a long time to develop a new dominant story in a culture.  Perhaps what we need now is a new language with which we can start to think and talk coherently about these things.
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	[[[such as an EHE]]]
--

[[[I pretty much see all this, but it’s still a bit “intellectual” to me.  And I must confess there are some terrific pressures in my life that make it challenging to slow down enough to live with this longer, as I certainly need to, to integrate this as I had hoped before trying to contact you.  That is still a part of my learning curve, probably until much of my own stress is alleviated.  

The examples help a lot, and I tend to follow all this, and it helps so much that you give such exquisite examples and tell such powerful stories, as well as offer so many and diverse but similar takes on what you are trying to convey as Presencing and Theory U.  But please accept my apologies that it’s not ‘in my bones’; it doesn’t FLOWW for me yet.  

I am like the man  “Dave” on page 95 [merger of two of the largest companies in the world.  “I’m really struggling here.  I think I truly understand the pieces, but I just can’t complete the whole picture.  Can you help me?  Can you explain  this to me?  If we can just see that whole, we’ll have the breakthrough we need.”]]]
	BSF:  Maybe that’s what we’re doing with theory U .. We’re trying to develop a language that can help people think and talk together about how the whole can shift.    We know so much about the problems of the world today that it’s easy to fall into fear and denial.  What we need is a language of hope and possibility that’s founded in the ideas and experiences emerging from innovators in science, business and communities.

So if people need a language with which to think and talk about a different way of being in the world, and if we think the U theory might provide such a language, where are we now?
PS:  The movement down the U, transforming our habitual ways of seeing, describes a clear progression that I think people can understand.  Likewise, moving up the U, transforming the source of our awareness, is certainly familiar to entrepreneurs in all domains.
OS:  And the insights of people like Rosch, Webber, Ray, Bortoft, Rao, Hock and Varela have given us a much more precise way to describe the capabilities and subtle distinctions involved in both movements
JJ:  I’ve found that real understanding comes for many people we work with if they can remember a time when they’ve truly surrendered to their commitment .  Once they’ve experienced the periods of synchronicity that follow, they’re left with a burning question as to how to bring this about again more reliably.

Clearly, people relate to the U theory in different ways. …
BSF:  in my experience, the part that people struggle most to understand is the bottom of the U—presencing.
PS:  yes, it’s the essence of the whole theory and perhaps what we really may be discovering about shifting as a whole.
---see continued below as p. 220!---
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	The main diagram of Theory U = Seven Capacities of the U Movement.  [compare to Master Nan’s model on p. 181:  awareness, stopping, calming, stillness, peace, true thinking, attainment.] 

Moving down:

1. [Awareness]

2. SUSPENDING=[Stopping thought]

     … Leads to ‘seeing our seeing’

3. REDIRECTING = [Calming]

     …  Leads to seeing from the whole

4. LETTING GO = [Stillness?]

     … 

Bottom of the U:

5. LETTING COME = [true Stillness]

Starting up the U:

6. CRYSTALLIZING Intent = [Peace?]

     Envisioning what seeks to emerge

7. PROTOTYPING = [True thinking?]

     Enacting living microcosms

8. INSTITUTIONALIZING = [Attainment]

     Embodying the new
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---[[[study for aftereffects page about Presencing / Theory U]]]
[[[!! Reminds me of Blake’s poem:]]]
Who would decline a sacrifice if once his soul had been accosted,

His virtue recognized,

And he was assured that

The Watcher, the Holy One,
Followed him ever with long affectionate glances 

Of inexhaustible love?

	---continued from 217-9, above

PS:  I agree that it would be unwise to boil it down into an ‘official account’, but .. it would be useful to tease out the subtle differences of our experiences of Presencing.

What do we mean by ‘Presencing’ and the capacity to have a different relationship to the future?

Re:  [to OS and JJ:]  ‘a future seeking to emerge.’  This seems to imply the future has intentionality, which is not something that most people would readily connect with.  Is this consistent with your experience?
JJ: Yes ..

OS:  To me, presencing is about ‘pre-sensing’ and brining into presence – and into the present – your highest future potential.  It’s not just ‘the future’ in some abstract sense but my own highest future possibility as a human being.
PS:  what about the implied intentionality in the phrase ‘seeking to emerge?’ .. do you mean there’s something out there called a ‘future potential’ that wants to become present?
OS:  yes, but it’s a level of reality that’s not exterior to or separate from our highest self, what Michael Ray called ‘your Self.’  I’m not thinking about a separate future, something ‘out there’ that calls to me.  that would be like seeing my current reality ‘out there’ – another dualistic subject-object’ perception.  At the bottom of the U, this sort of dualism no longer exists.

The key is that your highest future possibility is related to your own highest purpose or intention.  It’s more an intention you build for yourself, for your life, perhaps even before you are born. … 

[reincarnation]
This future potential is more intimately connected with your evolving ‘authentic Self – who you really are.  More fluid, open, more in dialogue with you, and yet at its core, it’s connected to the ‘unknown’ part within ourselves … Martin Buber said, it stands in need of you in order to be born.  

I’ve experienced this element – the evolving future field – as a being that is actually looking at me.  in the moment you feel that gaze, you feel the world stopping.  After that you’re no longer the same.
JJ:  … Yes, but there’s an ‘it’ there .. .where my experience is a little different… When Buber says ‘bring it to reality as it desires,’ that suggests that there  that there [is a singular] possibility waiting to be brought to fruition.  For me, it’s being an instrument of life itself, to accomplish, in a sense, what life / God .. wishes for me to accomplish.

For me, ‘Bring it to reality as it desires’ means using ourselves as an instrument for something better to emerge, being open to our larger purpose.

I believe everyone is born with a destiny /purpose, and the journey is to find it. … re:  servant leadership:  the ultimate aim of the servant leader, the quest,  is to find the resources of character to meet your destiny and to find the wisdom and power to serve life that way. … Global Leadership Initiative for JJ, what he has been given to accomplish.
OS:  [Destiny not so resonant with him.]  Maybe we as human beings participate in the process of laying down that path to a much higher degree than we understand.
JJ:  huge paradox:  [Buber] ‘Freedom and destiny are solemnly promised to one another and linked together in meaning.’  When the sort of commitment you’re talking about happens, you feel as if you’re fulfilling your destiny, but you also feel as if you’re freer than you’ve ever been in your life.
JJ:  the awakened awareness that I am now more free to do whatever is required to contribute toward my destiny, less constrained by my past habits.
BSF:  To me that movement and intention, that willingness to surrender, actually creates the field in which presencing occurs.   But that moment of presence is profoundly paradoxical.  Here is the mystery – an opening up to some depth or dimension that’s beyond description.  This is not just another space or capacity, this is something distinct.
JJ:  This is the call to service that most of us deny throughout our whole life, this call to give ourselves to something larger than ourselves, and to become what we were meant to become.
PS:  re:  Master Nan about the last of the seven spaces of the Confucian theory:  ‘Then you can attain the goals that you’re supposed to achieve.’
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Commitment and synchronicity!


	JJ:  I’ve found that real understanding comes from many people we work with if they can remember a time when they’ve truly surrendered to their commitment.  Once they’ve experienced the periods of synchronicity that follow, they’re left with a burning question as to how to bring this about again more reliably.
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	RE:  LANGUAGINGbottom of page]   
Peter:  I have one qualm, and its’ not with the ideas we’re describing but with the language we’re using.  We’re talking about an experience that’s very real to each of us, and it’s natural to talk in ways that are consistent with our own culture and heritage.  But ‘responding to one’s calling’ or ‘God’s will’ might not communicate across different cultures and might even suggest that what we’re talking about is only a Western notion.  That, for me, would be a great loss.  [e.g., rarely encounter the word ‘God’ in Buddhism.  … they might say LIFE, or?] 
PS:  Actually, I think the whole way we approach this is, in some way, more Buddhist than Western. 
Process-oriented, a process of cultivation 
The potential problem in talking about a ‘call to God’s service’ is that it still could be quite conceptual – my interpretation of what God wants me to do.  
The real distinction is concept versus experience:  the experience of being uplifted into God’s service, or life’s service, or service of the universe, or whatever terms we use versus a belief in such service. 
This is a very slippery distinction, so the Buddhist approach rests on rigorous disciplines of cultivation that start with paying attention our present way of living and the role of thought in the prison we’ve created for ourselves. .. until we can master our own thought, to ‘pacify the mind,’ we won’t be able to escape this prison of our own thinking.  Only then can we be open to what’s emerging. 
The core of Buddhist theory here:  the human exists in two interdependent orders:  1.  the manifest domain, the domain of manifest phenomena, both tangible and intangible. 
2.  the infinite, the absolute, the transcendent, the universal beyond form, beyond thought, beyond any ‘thing’ – typically referred to as “suchness.”  And the human exists literally where these two orders intersect [Tathagata-garbha]. 
Tathagata = one of  original terms for the historical Buddha, Siddhartha Gautama of Sakyamuni over time became synonymous with Suchness / the absolute.  Sanskrit Garbha means “matrix” or “womb.”  So the human is said to exist by our basic nature in the matrix of interaction be5tween the absolute and the manifest.  We don’t exist in one or the other but in both because – and this is a key to the Buddhists nondualistic worldview – the manifest does not exist without the absolute, nor the absolute without the manifest.  They’re inseparable, interpenetrating.  According to Buddhist theory, enlightenment is possible because we exist in the absolute as well as the phenomenal. 
What we’re calling ‘presencing’ is possible because of this womb where the absolute and the manifest interact. 
Buddhists may say presencing can arise to the extent that we develop the capacity, individually and collectively to extend our conscious awareness in both domains.  We normally live with a tunnel vision materialistic view even to feeling we are ‘a body.’  But we inherently have this much greater capacity which can be cultivated. 
Betty Sue:  And this movement in the U’s deep learning cycle offers a language for describing this process of cultivation.  
Peter:  yes, especially when we think of the U over an extended period of time.  That’s why it corresponded to a high degree with the Confucian theory of leadership development as Master Nan explained it. 
Otto:  So WHAT THE MAJOR WESTERN RELIGIONS CONCEIVE OF AS A TRANSCENDENT EXTERIOR GOD, THE EASTERN RELIGIONS CONCEIVE OF AS IMMANENT. [right, says Peter.] 
Betty Sue:  KEY POINT:  STUDY, MEDITATION AND OTHER FORMS OF INDIVIDUAL CULTLIVATION OVER EXENDED PERIOD OF TIME ARE ESSENTIAL TO BUILD THE CAPACITY TO BE AN ‘INSTRUMENT’ OF SERVICE. 
PS:  Exactly.  It’s not just a matter of belief or wanting to be an instrument.  You must develop the capacity. [Buddhism = process, cultivation.  There are 3 basic areas to work on = the cultivation: 
1.   meditate or ‘practice’; a discipline for quieting the mind 
2.   study – sutras, Koran, Torah, Bible, whatever helps to develop a theoretical understanding 
3.  you must be committed to service, what Buddhists would call ‘vows.’ 
Buddhist idea of cultivation has been lost to mainstream Christianity, but it’s present in Christian mysticism and more esoteric schools of other Western religions, like the Sufis in Islam.   
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[[[as when something like what Steiner, et al. describe within group situations where genuine and profound listening and authenticity from the hearts of everyone present takes place and Something MORE happens among them that is felt by everyone and is indeed like a miracle.  A number of examples in the book.]]]
	PS:  When and how theory matters to Buddhist perspective:

First you must emphasize PRACTICE AND SERVICE.  Until mind truly starts to quiet, all this talk about ideas, theory = just intellectualizing and can actually get in the way of your cultivation.

But there comes a time when you NEED theoretical understanding.  When your practice has led you to EXPERIENCES that you can’t understand, you need a better theory.  Otherwise, if you try to understand these transcendent experiences with ‘profane,’ or .. ‘materialistic’ ways of thinking, your cultivation will be set back.
BSF:  This is exactly what we’ve been saying about the ex-prisoners needing a suitable theory and language.  It’s why I’ve come to see our work together as basically learning how to articulate a theory, a way of making sense and communicating.  Obviously spiritual traditions of all sorts have provided such languages for a long time.  BUT WE NEED LANGUAGES THAT FIT THE PRESENT TIME – THAT CAN DEAL WITH THE COLLECTIVE AS WELL AS THE INDIVIDUAL, AND THAT TRANSCEND TRADITIONAL BOUNDARIES OF TRIBE, NATION, CULTURE [AND RELIGION].

PS:  Right, but new theory is useful only to the extent that enough people’s experiences have brought them to a point of needing different ways to see thins and they can recognize they are more alone in this need.  So the interviews and sharing individuals’ and groups’ experiences of presencing are also important.
OS:  you know, one of the things we’ve been seeing is that many people are having these types of EXPERIENCES outside organized religions altogether, IN SOCIAL OR COMMUNITY CONTEXTS.  IN FACT, MUCH OF THE DISCUSSION OF SPIRITUALITY THAT PEOPLE HAVE NOW IS VERY PERSONAL.  THEIR SPIRITUAL ENCOUNTERS ARE OUTSIDE OF THE BOUNDARIES OF ORGANIZED RELIGION.
PS:  Important point.  The flip side is, I find attempts to synthesize across religions to be pretty sterile – e.g., value statements like the UN Universal Declaration of Human Rights.  It was written with sensitivity, trying to be acceptable to different religions, but I think it misses the whole point.

I THINK WHAT WE’RE SAYING IS THE FOUNDATION FOR THIS TRANSFORMATION HAS TO BE EXPERIENCE, NOT CONCEPT, AND THESE EXPERIENCES OF THE TRANASCENDENT MUST SHOW UP ‘WHERE WE LIVE IN OUR EVERYDAY LIVES’.
JJ:  AND THEY ARE SHOWING UP, JUST AS THEY HAVE FOR EACH OF US, IN THE MIDDLE OF OUR SOCIETIES AND COMMUNITIES AND ORGANIZATIONS, WHERE PEOPLE ARE FINDING EXTRAORDINARY POWER WHEN THEY SURRENDER INTO THEIR COMMITMENT.
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	[[[I got the ‘local’ part, but not entirely clear on the ‘integrated global agenda’.  I believe there is an integrated global agenda, but not of our conscious making; it comes from a higher Origin.  
EXPLAIN MORE??]]]

Nicanor Perlas verbalizes my sense of it on p. 239, via OS:  Perhaps they’ll come from the collective intelligence emerging in global networks, what Nicanor Perlas calls the ‘real message of globalization,’ becoming ‘more aware of how deeply we’re interconnected as human beings across all of society.’ 
[[[Re:  JJ:  Sounds to me like EHE; That’s local – individual, very local!]]]


	In particular, I still have difficulty with the phrase ‘SHIFTING THE WHOLE.’  I always find myself thinking that it refers to some sort of coordinated action on a global scale.  I’m afraid that when people hear it, they may just give up.  After all, who acts on a global stage? .. the CEO of a huge global corporation or the president or prime minister of a country .. do occasionally, but not most of us.  do you see what I’m wrestling with?

PS:  I’ve had the same reaction at times.  It’s as if we define ourselves out of the picture with language like that.

OS:  But everything we’re learning from people like Bohm, Bortoft, Kabat-Zinn, Rosch, .. back to Goethe, says that is wrong.  THE EMERGING WHOLE MANIFESTS LOCALLY.  IT MANIFESTS IN PARTICULAR COMMUNITIES, GROUPS, AND ULTIMATELY, IN US AS INDIVIDUALS.

BSF:  So you’re saying that while the phrase ‘shifting the whole’ could sound like an integrated global agenda, it actually means almost the opposite?

OS:  It all depends on how you use the word ‘whole.’  WHAT WE’RE TALKING ABOUT IS SENSING THE UNFOLDING WHOLE WITHIN EACH OF US, WITHIN THE PRESENT SITUATION, AND ACTING IN SERVICE OF IT.  The other notion of whole, the ‘integrated global agenda’ notion of whole, is what leads to the dead end that Bortoft calls ‘the counterfeit whole.’

JJ:  Another paradox. Serving the emerging whole means PAYING ATTENTION TO WHAT’S RIGHT HERE WITHIN MY AWARENESS, WHAT’S COMPLETELY LOCAL, AND SURRENDERING TO WHAT’S BEING ASKED OF ME NOW.
PS:  So we have a new systems axiom.  ‘WHAT IS MOST SYSTEMIC IS MOST LOCAL.’  The deepest systems we enact are woven into the fabric of everyday life, down to the most minute detail.

This is so important for us to understand.  WE, EVERY ONE OF US, MAY BE ABLE TO CHANGE THE WORLD, BUT ONLY AS WE EXPERIENCE MORE AND MORE OF THE WHOLE IN THE PRESENT.  This is the ‘evolving consciousness’ that Bohm said was necessary to appreciate the implicate order [[implicit in and throughout the whole]] = it’s also the cultivation of awareness to ‘see the absolute in the manifest,’ as the Buddhists would say.
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[[[– WE AS GRASSROOTS ORGANIZATION COULD BETTER EDUCATE OURSELVES/OTHERS WITHIN A FRESH LEVEL OF ‘GETTING IT’ TOWARD ALTERING THIS.  We could do this by tracing very particular consequences down to local communities – tracing exactly to the companies, and where these purchases are made, such as:  these softdrinks delivered to Detroit or Summerfield were made in Chile at this plant.  Here are the problems the people in this community live with because of this company providing this product that we purchase.  Without realizing it, we are voting, insisting, choosing that [and we can have names and interviews with families that are suffering the consequences of our actions] others not have clear drinking water so we can have our diet coke, or our diet-coke addiction.]]

[[ such as our being more informed in a way that can finally make a huge difference]].   
[[[this is why i feel the cultivation of the understanding offered by the grassroots-up approach to this global movement waking up to its own existence and potential and power through our nurturing the awareness, honoring, and cultivation of eheS is crucially important.  it takes us to the most essential point of origin for making a difference, which is in our individual lives and through a mutual support network that shares the same growing understanding and experiences toward shaping or revealing a new consensus reality.]]]

	The shadow side of all this:

Re:  Adolf Hitler’s secretary

..evil is “a freezing of deeper capacities.  

BSF:  That’s a perfect example of becoming an instrument of a will that’s not your own.  And that is exactly why people talk about the danger of becoming an instrument .. a kind of robot, … dehumanized.

JJ:  ..this story is for all of us.  What OS was describing was the opposite of what we’re talking about, which is serving life.  This was serving death.

PS:  I don’t think we’re describing very unusual things right now.  Obviously, this is a stark example, and we’re on the ‘other side,’ talking about ‘them,’ those other people.  But we’re describing the life of most of us working in most organizations:  when we’re used as an instrument to serve something other than life, we lose our feelings and our capacity to sense.  We just go  through the motions.  This happens to people all the time, for example, in corporations whose purpose is to make money for the sake of making money.

BSF:  .. the people in Nazi Germany thought they were serving the future .. just a different future.

PS:  Exactly.  And, just like Hitler’s secretary, when we’re in this sort of situation, we justify our actions by the need to keep things going, to protect what exists and carry out the tasks at hand.  Just like her, we say, ‘Well, this is just what has to be done for now.  It will be over soon, and then we’ll be able to do something different.’

JJ, re interviewee, a senior executive in a corporation:  As.. he opened up more, he began to talk about all the compromises he had made in his life in order to ‘climb he ladder’ in the corporation.  He hadn’t really thought a lot about it at the time; it seemed that he was just doing what he had to do to be successful.  He said exactly the same thing, that he had totally lost his capacity to feel and sense.  Eventually he just looked at me and said, ‘I don’t really like the person I’ve become.’

OS:  SO THE SHADOW SIDE OF BEING AN INSTRUMENT IS LOSING OUR SENSE OF AUTONOMY, OUR WILL, AND THE REAL ABILITY TO MAKE CHOICES.

PS:  yes, AND OUR HUMANITY -- OUR CAPACITY TO SENSE AND FEEL.

But if we’re really honest, isn’t this exactly what’s playing out for all of us in the larger world, as we all enact the process we call globalization?  If you ask any of us, or virtually any citizen of today’s global society, if we actually want to destroy species as a result of our purchasing decisions, we would all say, ‘No, of course not!’  Wouldn’t any of us respond exactly the same if you asked us if we wanted to create global warming and melt the polar ice caps, or if we wanted to prevent people in developing countries from gaining access to clean drinking water because it’s owned by soft drink producers whose business expands because we buy their products?  Yet this is exactly what’s happening.  OUR PURCHASING DECISIONS ARE MEDIATED THROUGH THE NETWORK OF INSTITUTIONS THAT SPAN THE WORLD TO BRING US THE GOODS AND SERVICES WE BUY.  LIKE YOUR EXECUTIVE, JJ, WE’RE JUST DOING WHAT WE THINK WE NEED TO DO TO BE SUCCESSFUL, AND I SUSPECT IF WE COULD REALLY SEE THE CONSEQUENCES OF OUR ACTIONS, WE WOULDN’T LIKE OURSELVES VERY MUCH. 

PS:  I wonder how different we are from Hitler’s secretary, really?  We’re all in the bowels of this giant machine, the modern global economy, being used as instruments to serve its ends.  We create the machine collectively, but we feel trapped individually.  We’ve shifted the burden so much to the machine that we don’t see a lot of options, even though they may really be there.  We can’t go off into the woods and live happily off the land anymore.  So we ‘deep freeze’ our ability to sense what’s actually going on.  We deny the larger consequences of our way of living.

BSF:  it’s the prisoner scenario again ..

PS:  yes.  we live in the cave and dull our senses accordingly.

JJ:  and we’ve also ruined other people’s options to live differently.

BSF:  That’s why this notion of ‘being an instrument’ is so tricky.  We can get all excited about it, because we know the potential of it, but it also touches deep fears.  At some level, we recognize that we’re already being used as instruments beyond our choice, at least at some level.

OS:  That’s why you need the call to service and the call to cultivation.

PS:  That’s right.  There’s no other way out of this.  We may not be able to change the larger systems overnight, but we can commit to the continual development of awareness and the capacity to choose.  That’s why personal cultivation is so important.  It keeps you sensitive and ‘in the matrix’ so to speak.

JJ:  THE CAPACITY TO CHOOSE IS THE KEY, AND THAT’S ALWAYS GOING TO BE LINKED TO OUR AWARENESS 
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[[This sounds so close to the cycle of darkness R. Steiner spoke of.  .. wonder if OS knows that story..]]
[[[Not only do ‘all things EHE’ and our sharing of this thus far very personal knowledge / influence make the KEY difference here, but they also predispose us to be more conscious that, re:  Pagels:  “we have a latent capacity within our hearts and minds that links us to the divine -- not in our ordinary state of mind but when this hidden capacity awakens [us to] . . .  modes of consciousness susceptible to revelation.    

And, re:  Maslow’s discovery:  The more we pay attention to, steep ourselves in focusing on these experiences and the meaning and purpose inherent in them, etc., the more we predispose ourselves to having such experiences. ]]] --- this is true of any intention we commit to manifest or to understand or to experience.
	Mayan calendar and gateway [[Carlos Barrios, a Mayan priest chosen by his people’s elders to learn and spread understanding of the Mayan vision of unity and harmony in the world.]]
JJ:  The Mayans are really ‘the masters of time.’  The Mayan calendar, as Carlos explained it, is composed of multiple cycles of varying lengths.  Perhaps the most famous of these cycles is the Bolopumi, or ‘The Long Night.’  500 years before Cortez landed in Mexico, beginning the European colonization of native peoples, the Mayans had established the Bolopumi as starting in 1518, the year he landed.  The calendar said that this cycle would be a period of darkness, when materialism would take root among the peoples of the world and when people’s hearts would become cold.  The Boolpumi lasts nine cycles of 52 years each, or 468 years.  The calendar then describes several different shorter cycles, marking a period of transition.  .. the last of these transitional cycles signals that ‘a new child is born,’ a 13-year cycle that began on August 17, 2001.  A youth becomes an adult in Mayan culture on his 13th birthday.  Carlos said this cycle represented ‘an opportunity to create a new world,’ but this child will be born among great chaos and upheaval.’
When Carlos said this, I took out my calendar and found that August 17 was the day when the six of us sat in that circle in Stowe and committed to creating what I think will be called the Global Leadership Initiative.  Carlos said this was not surprising – that all around the world generative choices were being made on that day.

THE CALL IS CLEAR:  FOR THE WHOLE 13-YEAR PERIOD, WE MUST DO ALL WE CAN TO CREATE THIS BALANCE AND CONNECTION WITH ONE ANOTHER.  [Carlos:]  ‘WE’RE FACING THESE PROBLEMS BECAUSE OF OUR LACK OF RELATIONSHIP, NOT JUST WITH ONE ANOTHER BUT WITH ALL OF NATURE.  MY PURPOSE IS TO HELP THE HUMAN RACE UNDERSTAND THAT IT’S FACING SELF-DESTRUCTION UNLESS THERE IS A RETURN TO BALANCE AND HARMONY WITH NATURE.’

[John Milton, who led the Baja experience for JJ:]  The fate of the human species is still very much in our hands – there must be a profound transformation of our spirit and mind and of our relationships to each other and to the earth.
JJ:  it’s as if we must be conscious and aware that every choice we make has the power to affect things one way or another.  AND THOSE CHOICES ARE A DIRECT RESULT OF HOW DEEPLY WE’RE SENSING 
AND PRESENCING.
Rilke’s poem in his “Book of Hours” The hour is striking so close above me,

So clear and sharp,

That all my senses ring with it.

I feel it now:  there’s a power in me to grasp and to give shape to my world.

I know that nothing has ever been real

Without my beholding it.

My looking ripens things

And they come toward me to meet and be met.
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Me too.  I know in the fullness of my being we are fully capable of making all the difference if we can together join forces and our co-creative co-intelligence that naturally includes and attracts the co-operative delight and intentions of the Unseen Forces.  I also believe this must be given the chance to be put in the very capable hands of a worldwide alliance of the Great Good that is in all Human Beings.  By this I mean, not only from the ‘top down’ – through leadership, but we must be given the opportunity from ‘the inside-out’ as the heart of our race together, by individual choice – for all who can SEE our commonality as fellow sojourners in the vast backdrop of eternity, on the curve of Awakening to the MORE of what makes us profoundly Human, we [all]who are meant to be and are on the very breath of the dawn to discover this as a race within this most sacred Theatre/Cathedral that is the Earth.
	JJ:  People are justifiably skeptical about prophecies, but I think that, when used wisely, they have the same function as scenarios, like the requiem scenario.  We can see them as predictions, but if we do they lose their power.  Their greatest impact is on how we see the present and choices our new seeing reveals.  The forces at play in the world are of our own making.  I know in my heart that we do have the power to create different forces if we have the will to learn to see.
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	BSF:  If we had to summarize our understanding right now of the core of presence and the U in a sentence, how would we do it?
JJ:  a profound opening of the heart, carried into action.  As Phil Lane, a native American teacher says, the longest road you will ever walk is the sacred journey from your head to your heart.
OS:  the core of presencing is waking up together – waking up to who we really are by linking with and acting from our highest future Self – and by using the Self as a vehicle for brining forth new worlds.
BSF:  I’d say it’s the point where the fire of creation burns and enters the world through us.
PS:  someone recently asked me how I would explain all of this to an 8 year old.  Without thinking I said, we have no idea of our capacity to create the world anew.
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[[[reminds of the tremendous sense of purpose and meaning that drives and also sustains people who have had EHEs.  And that sense of Purpose is also recognized among EHEers as recognizably unitive as well as individualistic, as if there is an overlighting Purposefulness out of which individual purpose EHEers discover or feel is all connected back in the Oneness, such as NDErs and others keenly recognize.]]]

--

[[[YES!!  ’NEW POSSIBILITIES’:  ‘All things EHE’ – the awakening of all of us to ‘our family’ [including the Natural and Spiritual worlds], the awakening of this Movement to its own communal ‘self consciousness and Voice and natural self-organizing abilities directly from the Source ..   Through this, we are indeed discovering our collective and individual purpose.  The more of us who connect with this realization together, the more of us will naturally connect with our sense of individual awakening to the magnificent promise and power of our collective ONENESS as a mutually aware and intentional global Movement living out of the Heart of Humanity, the Heart of the Sacred.]]]

[[[RE:  “collective intelligence”  another rendition to my mind of the possible evolutionary objective of becoming the global brain in a way that we can truly see, out of a shared sense of purpose ; supported by our collective, growing ‘super’-sensory capacities ; and with a translucent and unified conscience to boot!  Another way to describe the meaning of living out of PRESENCE together.  When we do, as we do, and as we nurture this together and in each other, we become WHOLE and the MOST fully Human of which we are capable.  This is the only thing, the one thing that can make the difference in our world now.]]]

[[[(On another tract:)  I am reminded again of the Spiritualist movement.  Without judgment as to what that may or may not be about, look at it as ‘a phenomenon’ in its own right.  It began in 1848 with the Fox sisters hearing and communicating with an unknown source producing raps in the wall.  By around 1860, just 12 years later, --- before there were phones, before there was an internet, before the first airplane flew New York to Miami nonstop --- it is reported that over 60 percent of the people in the United States were converts to this ‘new religion’!!  And that was from roughly 0% to start with.  It doesn’t appear to be a matter of some people actively converting or recruiting others.  It was just that people were having these experiences, and others were repeating them, they were openly talking about them, exploring them, believing them, gaining a kind of hope from them – across all religious and other social barriers.  Imagine that!  So we are talking about accessible human experience, potentially available to everyone, itself being the shift factor.  People just naturally [at least 60%] were attracted to this through their own personal experience and that of others.  This was not a top-down event, it was a wildfire that just spread.  Emphasis on ‘horizontal’ and by word of mouth and on direct personal experience and the potential of direct experience, as well as the empathic belief factor.  A whole hefty century before the internet and at least many decades before all the other communications options we have today.

Now we have enormous advantages that were not possible then.  I believe we can facilitate something like this, and: THAT THIS IS A FUTURE THAT URGENTLY SEEKS TO EMERGE.  It’s already in the making, obviously something that is happening all over the world, but, as many EHEers themselves have observed, almost invisibly, soundlessly—without voice.  Like a baby being born, it can be eased and nurtured into being all it can be, if, as Rhea A. White says, enough of us do it’ – if enough of us work toward this singular purpose to give it what it needs to grow in our hearts and out of our collective experiences.]]]


	.. re:  Ishmael by Daniel Quinn:  OS:  ..I realized that a dialogue with a member of another species is a powerful way to draw out shared assumptions that we can’t see on our own.

Re:  sign behind Ishmael the gorilla:  ‘with man gone, will there be hope for gorilla?

OS:  a strange question.  All the evidence suggests that gorillas would be much better off without humans.  Their survival, and many other species is threatened by our way of living.  But the sign seems to suggest the opposite.

PS:  …  Ishmael is asking a truly radical question:  Might the gorilla really need man [and wo-man], not just for protection but for something more?  There is a questions we’ve stopped asking.  It’s a question about our purpose as a species, about our purpose within the larger web of life, within the universe.  I think we’ve stopped asking this question because we no longer see ourselves as part of that universe.  We see our purpose only in human terms:  what we want, how to make things better for us.  we don’t wonder how we might contribute to life as a whole [making this a felt-to-be basically meaningless question today].
JJ:  Which means we really have no larger purpose at all.  We simply live to meet our needs and to pursue our selfish aims, building a world fashioned in human terms.  How can you have a larger purpose if you’re separate from the larger world?
PS:  we consider the living universe around us as nothing more than ‘natural resources’ that exist solely for us to take and use.  We even treat DNA, the very program of life, as something for us to exploit as fits our needs with no thought of how it might affect other species.
The environmental movement is mostly focused on how we can be ‘less bad,’ … But what if humans, as a species, actually have a purpose?  What if we have something distinctive to contribute – something to give rather than just take?
OS:  … What you’re saying is that no alternative path forward may exist without rediscovering why we’re here – because only then can we start to see what we actually have to give.
OS:  … and that will require us to think differently, to think as if we are part of the universe.  The ancient Anasazi, like many native peoples, believe that they needed to conduct their dances and ceremonies in order to maintain balance in the universe.  If they neglected this duty, not only they but countless other forms of life would suffer.  Maybe all of this is about rediscovering what our dance is – today in the modern world – and who we, the dancers, are.
BSF:  So seeing our collective journey down the U is rediscovering our purpose actually reveals this deeper question.  Who are we? … we need to re-experience our place in the universe before we can see how it needs us as well as how we need it.  and this is no mere intellectual discovery.  Remember the grief you felt in Baja, JJ?

JJ:  .. It was more like discovering that I had a family I’d never even known about – and that my family was suffering.

BSF:  And out of the grief you found your connection to the purpose that Ishmael’s questions suggests.

JJ:  Yes, for me, it has to do with our stewardship responsibility today and in relation to new possibilities for life, even if we have no idea what these new possibilities might be.
OS:  Perhaps they’ll come from the collective intelligence emerging in global networks, what Nicanor Perlas calls the ‘real message of globalization,’ becoming ‘more aware of how deeply we’re interconnected as human beings across all of society.’
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[[[ naturally:  also post EHE = bottom of U.  Personal experience / EHEs naturally take us to the universal sense of relational / unitive purpose clearly perceived in the Aftereffects.]]] 

	Continuing from above:

BSF:  I believe that’s a real possibility but only if we can open our hearts to finding our place.
PS:  and when we do, we’ll discover that the connectedness works in both directions.  Perhaps the sea lion’s suffering that you sensed, JJ, is her loss of relationship with us, as well as our loss of relationship with her.
JJ:  Like a family that’s been split apart.
BSF:  I think this larger purpose has been implicit in our conversations all along.  The field of the future is what comes into play when we come into the presence of an understanding of why we are here.  We must first know this in intimate terms, like JJ found in Baja.  But the expanded self at the bottom of the U naturally encounters a larger purpose.
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[Wow, this is exactly what Sri Aurobindo and The Mother were saying we are moving toward.]
[[[and as Rhea said, seeing from the whole, from inside the paradigm, from the future that calls to us to become manifest.]]]

[[[Something on this order is my concern about negative or ‘requium scenarios’ may invoke.  We often keep the negative memories and play them over and over again, without the ‘benefit’ of its goading us into ‘doing the right thing’ at all.  In other words it ‘freezes’ us into accepting we can’t do anything about it, into playing victims instead.]]]
[[[!!!---the 911 type of ‘wake up call’:  that exactly speaks to my concern about using negative scenarios to invoke a heartfelt transformation.  I daresay, for most people by far, it rocks them right back into their/our self-protective shells – back to the cave to survive -- us vs. them/it.  I feel NEGATIVE SCENARIOS as a tactic are not only counterproductive but, given the power of intent, potentially cut loose in any direction, it would be like an opening shot on the billiards table to break open the balls:  some would head in positive directions to make a useful difference, and the rest would pursue every other direction.  Fight or flight.  No one can predict the direction it will invoke in each person, and it would definitely weaken our possibilities to act as a collective, committed, confident WHOLE.]]]
Read about The Mother’s journey into the heart of matter, the cells of our body, for example, speaking of having exactly this kind of impact.  She and some who worked with her chronicled just exactly this type of Experience.  

Even more interesting, it feels to me, would be to study her many years of immersion in this consciousness work and Experience in relation to something in the teachings of the Christ about the body being a living instrument beyond ‘death’ and … but I don’t remember any of the details.

[is it just the fundamentalists that have their interpretation on this or the apocalyptic sit-on-their-roofs folks? Or / and others who just can’t conceive what this might mean? It’s so enigmatic, so hard to conceptualize – which obviously is not going to be pinned down merely through the intellect … a Jacob and his angel wrestling match]
	OS:  At that point we experience ourselves as both ‘a part’ of the whole and the whole.  .. exactly what David Bohm told JJ about ‘the natural state of the human world – ‘separation without separateness.’
PS:  But the assumption of separateness is so deep that I can’t imagine what it will take to dislodge it. … 

I think that many people hoped 911 would tell us that all of us can be affected by any of us.  but in the aftermath of that ‘wake-up call’ is showing that such events can also invoke great fear and may even have the opposite effect, leading to more defensiveness and reinforcing separateness.
OS:  fear can only separate us.  Maturana says, Love is the one emotion that expands intelligence’ because love connects us.
JJ:  re: random number generator experiments [show us] how subtle and extensive the fields in which we participate actually are.
From Ishmael [PS]:  Ishmael tells a very funny story about coming upon a jellyfish at the beach and asking the jellyfish to give its account of how it came to be.  The jellyfish traces in detail the evolution of bacteria into multicellular organisms and then more complex aquatic organisms, until, Quinn says, ‘the jellyfish turned pink with pride’ and said, ‘but finally jellyfish appeared!’
BSF, laughing:  well, it’s nice to know that maybe we don’t have a monopoly on species myopia.

But as silly as it sounds, we do act as if evolution stopped with us, that we’re it, the whole point of nature’s 4-billion-year project on this planet Earth.  It would probably SHIFT things to realize that may not be so.  Maybe we’re here to enable what comes next, and maybe our state of awareness will influence what comes next.

JJ:  It certainly would up the stakes for getting our act together.
PS: ..some of the new research [rng’s] might help us to recognize and understand we’re part of this living, generative field – and that we influence it just as it influences us. 
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IMAGINE THIS AS A FUNDAMENTAL UNDERSTANDING OF THIS FULLY OPERATIVE WORLDWIDE MOVEMENT.  

[[[I’m reminded how everything would SHIFT as soon as I’d go to Santa Monica Pier to see Ma Pacific, which would iron out all the kinks in my life that day in about 5 minutes.]]]

[Hmmm..  the neutrino research, re:  John Bahcall and Ray Davis; The Ghost Particle [NOVA/BBC] is hanging fire for me here.  … something about a metaphor for our literally SHIFTING into a totally new state, but without losing our evolutionary gifts that got us here… : a sidetrack..]
[[[and this reminds me of the event that so altered 
Sri Aurobindo’s life, when his brother lay extremely ill in his home in India, and the ash-covered sadhu came to the door, probably begging for food, as was the custom.  This man saw Barin, Aurobindo’s brother, shivering under layers of blankets and without a word asked for a glass of water.  He appeared to say a mantra or blessing over the water and made a sacred sign over it.  Then he gave it to Barin to drink.  In 5 minutes, says Sri Aurobindo, Barin was completely well, and the sadhu had disappeared.  That is the instance that set Sri Aurobindo on the path of discovering the power in yoga that could, he hoped, save his people [India during the 1890s under gripping Victorian rule].]]]

[[[ Another example:  John Upledger learned similar things from the dolphins and from his cranial-sacral work with people, talking directly to cells and organs and on this basis alone, such as working with the “Inner Physician” or whatever one wishes to call this amazing intelligence, people have been healed of their most difficult and destructive illnesses and problems.]]]

	… Emoto long been fascinated by water because we are mostly water.  At the time of a human conception, ‘water accounts for about 95% of the fertilized egg.’  As adults, it accounts for about 75% of our body weight, roughly the same percentage of the surface of the earth that is covered by water.  

Emoto:  [Although we live on a water planet], what we learned form these experiments is that we do not know anything about water.
[OS asks what’s so special about water.]

PS:  for starters .. how beautiful water actually is.  [Re:]  .. photos of water crystals from different sources around the world.  That these crystals – formed from the most common substance on earth – are so beautiful is, for me [PS], a powerful experience of reconnection, like JJ’s experience in Baja.

… in short healthy water forms beautiful crystal structures, and polluted water does not.

That’s just the beginning.  In the second half of the book, Emoto presents photos from different experiments, all using distilled water.  Distilled water is almost biological inert and therefore forms very simple crystals, or crystals that are so underdeveloped they have almost no distinct structure.  [talking about distilled water exposed to music and photographed] .. the only difference is the music and how it affects the water.  What struck me was how the crystals seem to visually reflect the essence of the music – the geometric precision of Bach, the balance of order and flow of Mozart, the beautiful simplicity of folk music.  It’s as if the water were not only influenced by the music but absorbs and reflects its character.
JJ:  this is astonishing.  But .. it doesn’t surprise me at all.  Water is alive, and the universe is more interdependent than we can imagine.  This is consistent with everything we’ve been saying.
OS:  What these pictures say to me is that THOUGHT CREATES REALITY.  

THAT’S WHY EVEN THE SMALLEST ACTS ARISING FROM REAL CLARITY AT THE BOTTOM OF THE ‘U’ MAY HAVE CONSEQUENCES BEYOND WHAT WE CAN IMAGINE.  THE INTERDEPENDENCY OF THE UNIVERSE EXTENDS FROM THE MICRO TO THE MACRO, FROM THE VISIBLE TO THE INVISIBLE.
PS:  Emoto has begun to experiment with this idea directly.  For example, in one experiment they took water from a highly polluted reservoir and froze it.  the samples had virtually no crystal structure.  Then an elder priest, Reverend Kato, sat next to the reservoir and prayer for one hour for the well-being of the water.  When they then took new samples of the water and froze it, the crystals were stunning.
BSF:  well, as the resident skeptic, I don’t know what to think about what causes the patterns in these pictures.  I’d like to see more research.  But they are wonderfully suggestive as powerful metaphors of the realms of energy we can’t see but which we affect, and which have a deep effect on us.  

PS:  obviously skepticism is necessary, and in time there should be opportunities for others to replicate Emoto’s pilot studies.  Eventually, flaws in his methods may well be found.  But it is the consistency of his results with so many other emerging studies, like the random generator research, that seems important.  

ALL SUGGEST A LEVEL OF INTERDEPENDENCE BETWEEN THOUGHT AND REALITY THAT DEFIES THE CONVENTIONAL WESTERN WORLDVIEW.
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	THIS TO ME IS EXACTLY THE GLOBAL MOVEMENT WAKING UP .. the image of the countless green shoots popping up in the smoking ash of a charred out ruination after a forest fire.  Irrepressible LIFE!
And it will happen naturally from within!  Did you know about the fairly recent research demonstrating that flea eggs hatch FASTER in the presence of the sound / vibration of a vacuum cleaner running?[!]
Oh yes – PS, thank you!!

I know this appears to be the odor of the negative scenario, but there’s a subtlety here of difference.  It reminds me of something Russell Targ says in Limitless Mind.  If someone goes to a physician, say for a routine checkup, and is later told he has a serious illness that could mean an end to hir [his/her] life, and that heshe only has so much time to live.  There are well known statistics about how that kind of suggestibility unfolds as fact.  From Dr. Targ’s book, p. 84-5, re: ‘The Paranormal Future’ and ‘How Does Precognition Affect the Body?’ and a huge retrospective of research culminating in a statistical overall significance of “greater than 1020 .. akin to throwing seventy pennies in the air and having every one come down heads-up.  This body of data offers strong evidence confirming the existence of foreknowledge of the future.  Based on my own work, I have no doubt that we have contact with the future; this shows unequivocally that we misunderstand our relationship to the dimension of time that we take so much for granted… 
I believe that we can derive information from the future.  I have described how, in dreams, the future appears to influence the present.  Could we then, by an act of our own will, affect the past (recognizing of course that we cannot change it)?  Furthermore, can we learn to heal an illness that has now become serious – in its earlier stages when it did not yet appear life-threatening?  Can we send healing thoughts into someone’s past to help them be less sick than they presently are?

Researcher William Braud and many other think that this is a possibility worth investigating.  
Surprisingly there are data suggesting that we can facilitate this healing – as long as no one knows how sick the patient really is.
[[ So if we put our focus, for example, on what can we do together to make things better, and establish the confidence of a plan and direction and commit intentionality to something everyone feels empowered to pursue, that’s one thing.  If we simply impose a negative scenario, as I’ve understood this thus far, that’s like crashing the billiard balls, or like a 911 announcement, or like someone imposing a rather large and impressive BOO! .. like Orson Wells who shook up so many people in 1947[?] by announcing on the radio one night in great seriousness that ‘the Martians have landed’, which created no end of havoc and fear.  That’s the difference in the way I find it as potentially very dangerous if introduced to large numbers of people – or even one!  It has a 50/50 chance to backfire, literally.]]

	JJ, re:  our being one with and totally interdependent within all life.  As the capacity for experiencing this grows, maybe we’ll move out of denial about the power of our thoughts and feelings.  Imagine if we did, how much might change.

OS:  Perhaps we would begin to develop awareness commensurate with our impact, wisdom in balance with our power.
PS:  … this is the work of all of us.  All our contemporary cultures have played a part in the journey of separation, and we must all be part of the reversal.  As this happens we may reconnect powerfully with one another also.
An executive from Saudi Arabia after an exquisite and beautiful evening event with PS hosting it later said:  what touched him that evening was not just the beauty of the water crystals, but the memory of his grandfather’s teaching [in a country where water is even more ‘gold’ than others where it is much more plentiful].
“My grandfather taught me that when you are sick, you should take a bowl of water and you should read to it.  if you know the Koran, read the Koran.  But it doesn’t really matter what you read, so long as it is something that has real meaning to you.  Then you take the water and wash yourself with it, and you will get well.  Now I understand what my grandfather was trying to teach me.”
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Compare M. Emoto to Helen Keller learning the word for water, the very first word she ever understood from Ann Sullivan.  We / Humanity are seeing water anew as if for first time.  Through eyes of M. Emoto we are gaining a whole new order of understanding about our whole conception of reality, through the vehicle of what he is showing us about “water” -- which I believe is another of many signs of our moving into a whole new consensus reality.
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[[[In EHEs, inherent in the aftereffects is that life becomes full of meaning and purpose.]]]
	Re:  Bill McDonough, the American environmental architect – his fundamental question:  “What will it take for us to become indigenous once again? – not as we were, but as we might be?”

PS:  I think if we find our place, we will find our purpose.
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Here’s the challenge that I would love to see us pursue together:

How would we apply this to something as large as a global social movement that fosters from within each individual, but with the phenomenal unity of something like what happened at the WTO meeting in Seattle years ago – it moves and creates with an extraordinary unity and lightness of unitive being and purpose – and outcome.  

Hmm.. maybe this has to do with our recognizing we are primally and primarily motivated by FEELING before THINKING.  If this FEELING stems from the unity of Heart, as EHEers continue to discover with each other, then it could be said that the ‘primal’ is simultaneously the primordial.  In other words, this takes us more into who and what we truly are as beings of Eternity, our Source Self.  This is what we are together discovering once more in this curve of our evolutionary journey.  We are One; We are both ‘We’ and ‘One’ and we thrill at the discovery of this as a power of being, of individually choosing the oneness as we are ready.  But in doing so we never give up the individual Source Self of “I” .. still trying to figure out how to say this!  Like feeling the resonance and beat of the Music of One, and who cannot but love the Dance when they feel it, feel a part of it, and feel to move with it?  But the only reason this works is because, as JJ said:

love is not something that happens or doesn’t happen, but love is something that is connected with your intention.
It’s our ability to recognize and move with, the inherent capacity to love that is the SELF we all are.

	The U theory developed  here draws on integrating 3 different bodies of methodology, 

· phenomenology [precise observation], 

· Eastern and Western contemplative practices [primary knowing], and  

· fast cycle innovation and creating [rapid prototyping of living examples].  
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	What The Four are talking about is happening, as deQuincey says, ALL THE WAY DOOWN.  
How about the challenge of the whole human race as a large-force / group transformation project!?
Imagine:
This Consciousness Shift as a recognized global Movement with its fully realized VOICE and self-realized Intent, collective, individual, and as ONE; the mutually recognized capacity to move forward as one divine being of divine purpose, in divine accord, because together we choose it.  And in the choosing, we are the attractor force that brings Nature and Spirit into play with us!  
It’s everywhere – the sprouts of this consciousness.  Let’s bring it into the fullness of our collective consciousness as who and what we are and what we are capable of doing together.
Let’s become SELF-aware as the New Forest together now.


	Large Group Transformation
Berlin Wall quote, p. 172:  Act=1-3

S. Africa, p. 73-5

VISA, p. 170-73

Gen. Motors, p. 192

MLKing, p. 4

______________________________________

THE CALLING OF THIS AGE

We must eradicate from the soul

All fear and terror of what comes

Toward us out of the future.

We must acquire serenity in all feelings

And sensations about the future.

We must look forward with absolute

Equanimity to all that may come and

We must think only that whatever comes

Is given to us by a world direction

Full of love and wisdom.

It is part of what we must learn in this age,

Namely, to live out of pure trust,

Without any security in existence –

Trust, in the ever present help

Of the spiritual world.

TRULY, NOTHING ELSE WILL DO….
~~Rudolf Steiner~~



